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To whom it may concern: 

Nihon Unisys, Ltd. 

Katsuto Momii, President & CEO 

Code: 8056 

(Tokyo Stock Exchange First Section) 

 

 

Notice of business alliance contents  
between Nihon Unisys Group and Netmarks Inc. 

 

Nihon Unisys, Ltd. (Code Number 8056, the First Section of Tokyo Stock Exchange, TSE, 

hereinafter referred to as  “Nihon Unisys”) and Netmarks Inc. (Code Number 3713, the First 

Section of TSE, hereinafter referred to as Netmarks) have decided on the business alliance 

contents for system integration (hereinafter referred to as “SI”) and network integration 

(hereinafter referred to as “NI”), against the backdrop that a tender offer of stock and share 

purchase warrant was completed on May 31, 2007 (hereinafter referred to as “this tender 

offer”). 

 

Nihon Unisys has architected and designed networks and deployed related support services 

through Uniadex, Ltd. (hereinafter referred to as “Uniadex”), our 100% subsidiary. By taking 

the opportunity of accepting Netmarks as a fellow subsidiary for Uniadex into our group, we 

will activate alliances and people-to-people exchange between two companies. Thus, we 

will early establish arrangements to transform ourselves into the strongest comprehensive 

IT solution service company group in Japan, and we aim to create synergies in a broad 

range of areas, and enhance values for customers and shareholders. 

 

In the market of ICT* that is deployed on the basis of next-generation network, various kinds 

of business opportunities are expected to be brought about for layers for platform, network, 

and terminal etc. due to diversification of contents applications and a drastic increase of 

number of clients that exchange data etc. Against this backdrop, the two markets of NI and 

SI that had been divided will merge into a bigger market at the request of customers that are 

anxious to be provided with comprehensive solution services. 

 

The network device business has continued to be in a very much demanding situation. 

However, due to creation and growth of new markets as mentioned above, the markets of 

network solution and service will significantly expand. Also, it has become difficult to 

architect applications for PC, server and storage etc. without network. It is thought that it will 
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be difficult to provide any better solution service by SI alone.  

 

Nihon Unisys and Netmarks have decided to establish a strong business alliance formation 

under the same umbrella of our group, in order to provide to customers solution service 

capabilities that have new added values to respond to such changes of business 

environment and customer needs.  

 

Concretely, we aim to strengthen the capabilities of full-line solution services for corporate 

system network architecture in future and enhance cost effectiveness by leveraging synergy 

effects arising from an organic alliance among the below three businesses operated by each 

of us.   

  

● Nihon Unisys: 

Provides full-line one-stop services including the one for the upstream phase that connects 

directly to management challenges, in the business field of system integration. Architects 

high-quality corporate systems.  

 

● Uniadex: 

Provides ICT service bases as the largest multi-vendor in Japan. Provides network 

integration service by leveraging most-advanced technologies. Architects and provides 

long-running stock-type services  

 

● Netmarks: 

Provides solution on the basis of capability of sales and fundamental technology in the field 

of computer network, particularly capabilities of marketing and technology in the field of IP 

telephony  

 

Stock Business that provides maintenance and service of network devices is expected to be 

an important base in order to obtain any higher-level layer of businesses in the future NI 

business. Also, capabilities of solution sales need to be further strengthened in order to 

expand Flow Business, network solution business and SI solution business. Netmarks’ 

joining in the Nihon Unisys Group will certainly enable us to secure increasing various kinds 

of business opportunities. We are confident about obtaining orders of a broader range of 

businesses from many more customers by presenting an enhanced product lineup and also 

by leveraging our so-called “vendor-free” position that does not depend on hardware 

manufacturers and thus providing solution service.  

 

We assume to implement the below measures and create synergies by leveraging our 

strengthened relationship through business alliance as realized by this tender offer. 
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● Cost reduction by integration and sharing: 

Realize advantage of scale by integrating management bases such as maintenance/support 

function and purchase organization etc. Also, reduce outsourcing cost by integrating our 

overlapping businesses and locations. Reduce cost by sharing parts inventory and facilities 

in common. [2.4 billion yen cost reduction is expected for the next three years] 

 

● Sales expansion in ICT field: 

Conduct cross selling by Nihon Unisys group companies. Expand sales of ICT maintenance 

and support services as a comprehensive multi-vendor. And, expand sales by enhancing 

product line of ICT solution. Strengthen ICT platform outsourcing service. [20 billion yen net 

sale in the period ending March 2010 is targeted] 

 

● Strengthen capabilities of technology by leveraging AP alliance and network integration: 

Strengthen a formation as a group of ICT engineers of the highest level in Japan. Ensure NI 

and SI integrated technologies. And establish a comprehensive ICT technology base that is 

reliable, secure and of high-quality. 

 

Netmarks and Uniadex have established task forces by field and begun their operation since 

April, 2007, in order to early and certainly realize the effects of above business alliances.  

 

Also, we will enhance our capabilities to deal with ICT market by collaborating personnel 

training programs of our group companies as a whole and activating personnel exchanges 

in order to raise the level of capabilities of technology and sales for the entire group.  

 

Nihon Unisys group will continue to make various efforts in order to realize a transformation 

into a high-growth and highly profitable corporate group on the basis of management 

concept, U&U, Users & Unisys that means to continue to share values with customers. 

  
*Note: Information Communication Technology 
The word Information Communication Technology has begun to be settled in the global arena, by adding communication 
to the traditionally used word, information technology IT. Its abbreviation form is ICT. Ministry of Internal Affairs and 
Communications, MIC has changed the name of its publication “IT policy outline” to “ICT policy outline” from the fiscal 
year 2004, by understanding that communication will be more significant in the information communication in the age of 
ubiquitous network. 
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