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08.3期　営業利益（右軸） 09 .3期　営業利益（右軸）

Fiscal Year Ending March 2009      Summary (1)

Progress (1) Improvement in Service Quality
[Decrease in Amount of Unprofitable 
Projects]

[Improvement of Gross Profit Ratio of 
System Services]

（億円）

Summary of Fiscal Year Ending March 2009
[Net Sales/Operating Income]
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Substantial decrease in Substantial decrease in 
unprofitable projectsunprofitable projects

Up to 3Q, Net Sales and Operating Income showed the 
similar transition to that of the previous year. 
However, they slowed down sharply in 4Q(specifically 
in March) compared to the previous year. 

18.6%

26.0%

16.7%

13.5%15.5%

19.4%

12.4%

22.4%

30 .4%
26 .2%

22 .9%
24 .9%

0%

10%

20%

30%

40%

1Q 2Q 3Q 4Q

07 .3期 08 .3期 09.3期

Substantial increase 
in Gross Profit Ratio

(Figure1: Trend of Net Sales & Operating Income)(Figure1: Trend of Net Sales & Operating Income)

(Figure 2: Trend of Amount of Unprofitable Projects)(Figure 2: Trend of Amount of Unprofitable Projects) (Figure 3: Trend of Gross Profit Ratio of System Services)(Figure 3: Trend of Gross Profit Ratio of System Services)

(100 million yen)
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2008.32008.3 NetNet Sales (Left axis)Sales (Left axis)

2008.3 Operating Income (Right axis)2008.3 Operating Income (Right axis)

2009.3 Net Sales (Left axis)2009.3 Net Sales (Left axis)

2009.3 Operating Income (Right axis)2009.3 Operating Income (Right axis)

(100 million yen) (100 million yen) (100 million yen)

Jan.         Feb.        Mar.
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(100 million yen)
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09 .3期 10 .3期
（見通し）

11 .3期
（見通し）

12 .3期
（見通し）

ICT関連売上高 協業売上高

1613
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保守統合等 事務所統合

統合一時費用 ネット・シナジー

Fiscal Year Ending March 2009      Summary (2)

Progress (2) Creation of Synergy Effect with Netmarks INC.

Progress (3) Strengthening of ICT Service System

[Cost Synergy] [Sales Synergy]

Plan to add new menu items

2008.3 2009.3 2010.3
Jan: Establishment of an organization dedicated 

for ICT services (business preparation project)
Apr: New formation of the “ICT Services”division
Apr: Release of “RENANDI®” (education solution) SaaS version

Sept: Launch of ”SASTIK® Services”
Oct: Launch of “ICT Housing” & “ICT Hosting” services 

at IDC, the next generation data center 
Jan: Launch of  “GOCE™”(global mail hosting services)

Mar: Release of ”Business Park™“ (partner support program)

Drive to expand ICT services across the group

6
38

(Figure 4: Cost Synergy from Cooperation with (Figure 4: Cost Synergy from Cooperation with NetmarksNetmarks)) (Figure 5: Sales Synergy from Cooperation with (Figure 5: Sales Synergy from Cooperation with NetmarksNetmarks))

150

2

ICT related salesICT related sales Cooperative business salesCooperative business sales
Integration of Integration of 
support businesssupport business Integration of officesIntegration of offices

Net effect of synergyNet effect of synergy
(100 million yen)

Temporary costs Temporary costs 
for integrationfor integration

2009.3                     2010.3                    2011.3
(forecast) (forecast)

2009.3             2010.3             2011.3             2012.3
(forecast) (forecast)

Cost synergy more than initially expected
(2010.3: ¥1.1 billion          ¥1.3 billion)

(forecast)

(100 million yen)

65
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Expand BankVision®

sales
Expand BankVision®

sales

Expand business 
territory
Expand business 
territory

Strengthen a stable 
revenue base
Strengthen a stable 
revenue base

Gist of 2009-2010 Growth Plan

2009.3 2010.3 2011.3

Netmarks synergy

Improve service quality
(Decrease in unprofitable projects, 
Optimization of outsourcing cost)

(2) Reform S-BITS business 
structure
(Increase in revenue)

(3) Strengthen field 
responsiveness

(Discovery of business 
opportunities)

(Integration of support business, 
Integration of offices)

Drive improvement

Drive improvement

(1) Fully roll out ICT services 
(Increase in orders)

Launch ICT services 
business

Stabilize system 
operation for Hyakugo 
Bank and Eighteenth  
Bank

Measures for GrowthMeasures for Growth

Bolstering of Corporation PositionBolstering of Corporation Position

3
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09 .3期 10 .3期 11 .3期 12.3期

SaaS等売上高

グループICT事業売上高

既存アウトソーシング売上高

受注高

Next generation ＩＤＣ
(Virtualization + Automation)

Business Park
SaaS, etc.

■ Efforts in Fiscal Year Ending March 2010 (1)     Fully Roll out ICT Services Business

■■ Formation for full rollFormation for full roll--out of the business (ICT Services Platform Development: new out of the business (ICT Services Platform Development: new 
organization): organization): 280280 dedicated membersdedicated members

■■ Focus on ICT hosting business: Focus on ICT hosting business: 
Meet demands in companies for hosting services and obtain ordersMeet demands in companies for hosting services and obtain orders

■■ Launch Business Park: Launch Business Park: Strengthen a stable revenue base Strengthen a stable revenue base for the futurefor the future

ＩＣＴ Hosting E
xisting 

outsourcing

Focus for this term

Whole Image of ICT Services Business
Orders and Sales Plan for ICT Services Business 
(Schematic Diagram)

(Figure 6:  Schematic Diagram of Orders and Sales of ICT Service(Figure 6:  Schematic Diagram of Orders and Sales of ICT Services Business)s Business)

Expand a Stable Revenue Base through RollExpand a Stable Revenue Base through Roll--Out of  ICT Services BusinessOut of  ICT Services Business

4

Sales of SaaS, etcSales of SaaS, etc

Sales of Group ICT businessSales of Group ICT business
Sales of existing outsourcing businessSales of existing outsourcing business

Amount of orders receivedAmount of orders received

2009.3             2010.3             2011.3            2012.3
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Efforts in Fiscal Year Ending March 2010 (2)      Reform  S-BITS Business Structure

Strengthen Sales Arrangements
• Expand sales opportunities                                      

through diversification of service provision modes
Joint Outsourcing Center (full outsourcing)

＋ In-house development and hosting service
＋ Outright sales of software package

• Increase target banks 
through provision of compact model

Method of selecting necessary functions of option menu
Increase target banks 

with second-tier regional banks in scope

Reform Cost Structure of Joint Outsourcing Center 
・Improvement of productivity, enhancement of service 
contents and establishment of reasonable charge system

Expand sales of Expand sales of ＢａｎｋＶｉｓｉｏｎＢａｎｋＶｉｓｉｏｎ (Obtain orders from over 20 banks)(Obtain orders from over 20 banks)
Increase revenue from Increase revenue from ＳＳ--ＢＩＴＳＢＩＴＳ outsourcing businessoutsourcing business

Open Server

Middleware “MIDMOST®”

Application “BankVision”

Customization Added 
Functions

External 
Connections, 
etc.

Operation

Maintenance

Maintenance

Full Outsourcing

In-house Development / 
Hosting Services

Outright 
Sale 
of Software 
Package

Expand Sale of Expand Sale of BankVisionBankVision through Structural Reform of Outsourcing Businessthrough Structural Reform of Outsourcing Business

5
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Efforts in Fiscal Year Ending March 2010 (3)      Strengthen Field Responsiveness

U
nification of Technologies

U
nification of Technologies

Visualization of MarketsVisualization of Markets

FinancialFinancial

Commerce/
Manufacturing
Commerce/

Manufacturing

Public/
Government

Public/
Government

Utility/
Services
Utility/

Services

New 
business 

categories

New 
business 

categories

Planning function of each sales division*

Business Development Center* * New functions in fiscal year ending March 2010New functions in fiscal year ending March 2010

Use
technologies

Use
technologies

Service 
technologies

Service 
technologies

New 
technologies

New 
technologies

MethodologyMethodology

Technology Unification*

Technical Research & 
Innovation
(New Technology Evaluation *)

Create new business models
(Utilize new technologies and revitalize 
environment and communities)

Create new business models
(Utilize new technologies and revitalize 
environment and communities)

EngineersEngineers

Further expand domain of financial market –
related systems
Obtain orders for core-banking system from new 
customers among regional banks and Shinkin
banks

Further expand domain of financial market –
related systems
Obtain orders for core-banking system from new 
customers among regional banks and Shinkin
banks

Drive outsourcing businesses
Promote ASP for local public services
Drive outsourcing businesses
Promote ASP for local public services

Enhance outsourcing and SaaS businesses
Reuse technologies for other sales opportunities 
that may be discovered in other business 
functions of customer

Enhance outsourcing and SaaS businesses
Reuse technologies for other sales opportunities 
that may be discovered in other business 
functions of customer

Expand the territory of new businesses 
(Charging infrastructure, etc.)
Develop markets through ICT services

Expand the territory of new businesses 
(Charging infrastructure, etc.)
Develop markets through ICT services

Unification of TechnologiesUnification of Technologies ×× MarketingMarketing ＝＝ Discovery of Business OpportunitiesDiscovery of Business Opportunities

6
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Growth Plan 2009-2010

Challenge for TopChallenge for Top--Line Growth TrackLine Growth Track

7

Net Sales 
(Left axis)(100 million yen)

Operating Income 
(Right axis)

Amount of Outsourcing 
Orders Received (Right axis) (100 million yen)

2006.3               2007.3               2008.3               2009.3               2010.3               2011.3
(forecast)             (forecast)

2006.3 2007.3 2008.3 2009.3 2010.3
(forecast)

ＲＯＥ 2.1% 4.1% 3.0% -11.1% 10.5%
Dividends Per Share(yen) 7.50 7.50 12.00 15.00 15.00



Note: Forecasts in this document rely on judgments and assumptions based on information available at 
present, and are subject to changes in risks, uncertainties, economy and other factors that could 
cause actual results to be materially different from expectations. Information in this document is 
intended to provide further understanding of Nihon Unisys, and is not intended to solicit 
investment.


