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Contribution to the recovery of Japan and the creation of new communities
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Nihon Unisys 
Group

National ID &                           
Individual certification

Cloud computing service for local 
organizations and regional areas

Smart grid/Low carbon emission

Cloud computing service/                  
Data center

Development and reconstruction 
of the infrastructure platform

Recovery ＩＣＴ

Restoration

Re-creation

Business resumption

Responses to the outage of 
electricity and electricity 
conservation

Development of 
new towns and 
communities

Reviewing BC/DR*

Deregulation

Low-carbon community

National ID

Earthquake
disaster

[Special support program to cope with the Great Earthquake]
Implementation of special maintenance/support services of IT devices 
(March 16 )

Starting of a charge-free provision of our “Cloud computing services for 
local autonomous bodies” (March 18)

Starting of a charge-free provision of our “SASTIK® services” (March 28) 

Assistance of the “Portal site for supporting the education of children in 
the area stricken by the Great East Japan Earthquake” (April 4)

Charge-free provision of the “eSupplierStation® “
for the procurement department (April 26) 

BC：Business Continuity
DR：Disaster Recovery

ＩＣＴ
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Recovery of
the operation &
management system
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Reform of business structure I (The changes for the past 6 years)

Enhancement of quality control of system services 
– Toward a reduction of unprofitable projects

Gross Margin
of System Services

Amount of 
Unprofitable 

Projects

Copyright © 2011 Nihon Unisys,Ltd.All rights reserved.

(100 million yen)

28
49 50

12 8.510.5

20.8%
16.9%

20.8%
26.0% 25.1% 25.7%

FY March
2006

FY March
2007

FY March
2008

FY March
2009

FY March
2010

FY March
2011



FY March
2006

FY March
2007

FY March
2008

FY March
2009

FY March
2010

FY March
2011
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Enhancement of stable revenue source –Still in process

31% 31% 31% 33% 38% 40%

Rate of 
Net Sales 
from stable 
revenue 
source

Outsourcing Services

Support
Services

Rental of
Computers

Net Sales on 
the spot

Net Sales from 
stable revenue 
source

100%

Net sales from stable revenue source: Net sales of Outsourcing Services （except temporary sales）, net sales of Support Services (Support Services including 
support services as part of the Netmarks Services), and revenue from Rental of Computer
Net sales on the spot: Net sales except Net sales from stable revenue source
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Reform of business structure II (The changes for the past 6 years)



FY March
2006

FY March
2007

FY March
2008

FY March
2009

FY March
2010

FY March
2011
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Reform of cost structure – Reduction of fixed costs

Costs for subcontracting system services: Outsourcing costs paid by Nihon Unisys and USOL for using external engineers
Costs for subcontract engineer for providing support services: Outsourcing costs paid by UNIADEX for using external engineers

Other total 
fixed costs

Costs for 
subcontracting 
system services

Costs for subcontract engineer 
for providing support services

Reduction of fixed costs (08/3-11/3)

-297 ( -17%)

Reduction of other total fixed costs (08/3-11/3)
-137(-10%)

1,715 1,653
1,787

1,718
1,589

1,489

Reduction of costs for subcontracting (08/3-11/3)
-173(-39%)
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System services -167
Support services -6

(100 million yen)

Reform of business structure III (The changes for the past 6 years)
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Toward an increase in profit

Reform of the business structure

Toward an increase in profit 
as a result of the recovery of sales

Efforts in becoming 
a service integrator

New arrangements for business management

The strengthening of 
technical skills

Copyright © 2011 Nihon Unisys,Ltd.All rights reserved.
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(Reference)

ABC trading house

Use-type private cloud

Public 
cloud

B Bank C Department store

D City hall

A Automobile company

Client’s own system
(Possession-type private cloud)

IaaS/SaaS/PaaS

Optimum assignment and combination of private cloud-computing system, public cloud-computing system and 
client’s system

Copyright © 2011 Nihon Unisys,Ltd.All rights reserved.

Cloud-computing services and outsourcing services provided by Nihon Unisys Group



Note: Forecasts in this document rely on judgments and assumptions based on information available at 
present, and are subject to changes in risks, uncertainties, economy and other factors that could cause 
actual results to be materially different from expectations. Information in this document is intended to 
provide further understanding of Nihon Unisys, and is not intended to solicit investment.
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