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Growth Plan 2007

Strengthening structure in order to “develop into a high-growth company”

~ “Develop into a
high-growth company”

Strengthen profitability
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Increase outsourcing business

v'Start operation of S-BITS® for regional banks (Hyakugo Bank)
Increase the number of banks that join the scheme
(Yamanashi Chuo Bank)

v'Increase outsourcing business for cooperative bank
(Hyogo Shinkin Bank)

v'Increase outsourcing business for second-tier regional bank
(Kirayaka Bank)

Strengthen solutions

v'Open core banking system, BankVision® (7 banks decided to adopt)
v'Funds/securities system Siatol®-NE

(Unofficial announcement of order from 28 banks

No 1 share in the market of regional banks)
v'System for medical institutions, UniCare®

(Sosa municipal general hospital, Matsuyama municipal hospital)
v'Commerce & distribution core system, IMPACT-DM

(operating for 25 companies including World) J
v'OSS platform MIDMOST® for JavaEE (Released in May) /
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I 2 Key Measures First Half Progress

Enhance service quality

Examg'a“m v" Thorough examination kept new projects from underperforming.

Support Existing unprofitable projects were treated in the first half.
. . A drastic improvement is expected in the second half onwards
Optimum assignment

of SEresource | v' Strengthen profitability

Profitability of system service projects (excluding unprofitable projects)

Reorganization of significantly increased.
SE ‘organization

Strengthen ICT business structure

v'Integrate Support/maintenance services:

Started common using of parts and systems, accepting support engineers

Cooperation with = Integrated support/maintenance formations by Uniadex
Netmarks-Inc.

v'Strengthen internal control:

Dispatched personnel including executives in order to support
the review of internal regulations

v'Enhance joint business of KDDI and Uniadex
Partnership between

: - Started joint business with 43 Uniadex engineers stationed in KDDI
KDDI and Uniadex ) )
* Business has been encouraged; orders were received.
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I Efforts of Nihon Unisys Group for the ICT market

v" Provides seamless service by integrating ‘Anvti here’
powers of the Group nytime, anywhere

v Further intensifies SaaS business v Allow the comfortable use of application
systems outside of the office

. . v Allow the confirmation of inventories in
On business trip transit to customers

v" Allow easy tele-working

I transit

At office At home
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Internet data center — ggftware as a Service
Note: iPod is a registered trademark of Apple Computer Inc. of the US.
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(Reference)

‘SaaS Business Entry — First Shot’ Education solution domain

v" Provides “RENANDI ¢ education solution by leveraging SaaS

v" Enables provisions of up-to-date versions of necessary services for the necessary period
v Provides education service vendors, etc. with global learning service platform
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Add proprietary services

Partners =
«Contents
1 Solution S .
\ “Education service [ . SaaS Platform for
Service Cducation Training Collaboration education sup|oort
(OSS formulation)
Note: iPod is a registered trademark of Apple Computer Inc. of the US.
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Note: Forecasts in this document relies on judgments and assumptions based on information available at
present, and are subject to changes in risks, uncertainties, economy and other factors that could cause
actual results to be materially different from expectations. Information in this document is intended to
provide further understanding of Nihon Unisys, and is not intended to solicit investment.




